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!= ;fwf/0f kl/rofTds ljj/0f  
 
� ;+:yfsf] gfd M 

� 7]ufgf  M 

� kmf]g÷k\mofS; g+ M    O{–d]n 7]ufgf M 

� ;Dks{ JolQm  M     kb M 

� :yfkgf ldlt M 

� ;DjlGwt P]g cGtu{t btf{ ldlt M 

� ;+:yfsf] lsl;d M u}/ ;/sf/L ;+:yf   ;xsf/L ;+:yf    ljsf; a}+s 

� u}/ ;/sf/L ;+:yf ePdf ljQLo dWo:ytfstf{sf] Ohfht k|fKt eP÷gePsf] M  

� n3'ljQ sfo{qmd z'? u/]sf] ldlt M 

� n3'ljQ sfo{qmd afx]s cGo at{dfg lqmofsnfkx? M 

qm=;= kl/of]hgfsf] gfd  sfo{qmdx?      bft[ ;+:yf÷ljQLo 
>f]t  

nfeflGjt ;b:o 
;+Vof  

     

     

     

     
 
 
@= n3'ljQ sfo{qmdn] 9fs]sf] If]q tyf ;]jf k'/\ofPsf] ;b:o ;+Vof  

 
� lhNnf -gfd_ M 

� uf=lj=;= -;+Vof_ M      g=kf -;+Vof_  

� ;]jf k'–ofPsf] hDdf ;b:o ;+Vof M        dlxnf M         k'?if M 

� ;d'x ;+Vof  M 

 
 
 
 



#== art l:ylt  
 
� hDdf art afFsL ? M 

 

 

� art ljj/0f M 
 

qm=;= artsf] lsl;d art ug]{ ;b:o ;+Vof ;+:yf;+u afFsL art   
-?_ 

    
    
    

 
 

$= C0f l:ylt  
 
� C0fL ;+Vof  M 

� nufgLdf /x]sf] C0f /sd ? M 

� ! jif{ eGbf j9L cjlwsf] efvf gf3]sf] /sd ? M 

� efvf gf3]sf] C0fL ;+Vof M 

� c;'nL b/ M 

� C0f ;Ldf M   clwstd ? M   Go"gtd ? M 

� C0fsf] ljj/0f M 
 

qm=;= C0fsf] lsl;d 
 

Jofhb/  cjlw C0f ;Ldf 

     
     
     
     

 
 
 

% ;+:yfsf] hgzlQm tyf Joj:yfkg kIf   
 

  d'Vo % hgf sd{rf/L / ltgLx?sf] of]Uotfsf]] ljj/0f M 
 

qm=;
= 

 sd{rf/Lsf] gfd kb lgo'lQm 
ldlt 

z}lIfs of]Uotf lnPsf] tflndx?  

      
      



      

      

      

      

 ;+rfns ;ldlt jf k|jGw ;ldltsf ;b:ox?sf] ljj/0f M 
 

qm=;= gfd 
 

kb cfa4 ldlt z}lIfs of]Uotf sfo{/t k]zf 

      

      

      

      

      

      

      
 
 
� sd{rf/L ljj/0f M  

qm=;= ljj/0f n3'ljQdf  ;+nUg sd{rf/Lx? hDdf sd{rf/L  ;+Vof hDdf 

  dlxnf k'?if dlxnf k'?if  
 k'/f tna kfpg]      

 cf+lzs tna kfpg]      

 :jo+;]js      

 hDdf      
 
 
 
 ;+:yfsf] ;+u7gfTds 9fFrf (Organizational Structure)  

 
 
 
 
 
 
 
 
 
 
 



 
 

^= ;+:yfsf] ljQLo l:ylt -;+:yfsf] jf;nft / gfkmf gf]S;fg ljj/0f ;+nUg ug'{x'g _  
 
� r'Qmf z]o/ k'FhL M   
� cfk\mg} art (Reserve) : 
� 3'DtL sf]if M 
� cg'bfg  

� gfkmf ÷ gf]S;fg M 
� cGo 
 
� ;+:yfsf] ;DklQ ljj/0f M 

 
qm=;= ;DklQx?sf] k|sf/  d"No 
   
   
   
   
   
 s'n hDdf   

 
 
& ;+:yfn] lnPsf] C0fsf] ljj/0f M 
 
 

qm=;= C0f lnPsf] ;+:yfsf] gfd lnPsf] C0f 
/sd 

Aofhb/ afFsL C0f /sd   

     
     
     
     
     
     

 
 
*= n3'ljQ sfo{qmddf nlIft ;b:o klxrfg ljlw -5f]6s/Ldf_ 

 

 

 



 

 

(= ;d"x u7g k|lqmof -;+If]kdf_ 

 

 

 

 

!)= C0f l;kmfl/z, l:js[lt, ljt/0f tyf c;'nL k|lqmof -;+If]kdf_ 

 

 

 

 

!!= art ;+sng tyf kl/rfng k|lqmof -;+If]kdf_ 

 

 

 

 

!@   lbuf] ?kdf n3'ljQ sfo{qmd ;+rfng ug{sf] nflu ;+:yfsf] b[li6sf]0f tyf  
 /0fgLlt -;+If]kdf_  

    
 
 
 
 

ljj/0f tof/ ug]{ M      ljj/0f k|dfl0ft ug]{] M 
 
gfd M       gfd -;+:Yff k|d'vsf]_ M 
kb M        kb M 
b:tvt M       b:tvt M 
ldlt M       ldlt M 
       ;+:yfsf] 5fk  

 


